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   SUMMARY OF OPERATION CAR WASH     

 Operation Car Wash began as a money laundering investigation in 2014 within the 

jurisdiction of Brazil. The target was Alberto Youseff who was known as a career criminal king 

pin for laundering money across Brazil. While Brazilian Federal investigators assumed it was 

meant to be a routine investigation and break up large sums of funds, they had no idea that they 

were about to begin a life changing investigation that would greatly influence politics in Brazil
1
 

and spread across multiple countries in Latin America including Peru. As the investigation 

progressed it looked like it would end before the Olympics and business as usual would continue 

across Latin America. Instead the Olympics put a temporary hold on the matter. In December 

2016 a bomb shell dropped in US Federal Court (US District Court of the E District of New 

York & USA V Odebrecht S.A Plea Agreement) that expanded the investigation. 

Brazilian Company Odebrecht had admitted via its US Counsel that it paid $788 Million 

USD in bribes to receive $3.336 Billion USD worth of contracts in Angola, Argentina, Brazil, 

Colombia, Dominican Republic, Ecuador, Guatemala, Mexico, Mozambique, Panama, Peru & 

Venezuela. The network set up for these payments was very elaborate.  While the investigation 

spans multiple countries/offshore accounts, this paper will look specifically at the Peru portion of 

Operation Car Wash examining the total amount in bribes, the Peruvian political corruption 

culture, what would have happened had bribes not taken place (Peruvian saying: “He steals, but 

delivers”)
2
, the reactions of Peruvians and actions taken against those involved since discovery.    
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UNITED STATES DISTRICT COURT OF THE EASTERN DISTRICT OF NEW YORK & THE 

UNITED STATES OF AMERICA V ODEBRECHT S.A PLEA  AGREEMENT: CR NO 16-643 (RJD) 

 As December 7
th

, 1941 is a day that shall live in infamy after the Japanese 

attacked Pearl Harbor, for the participants in Operation Car Was at Brazilian Company 

Odebrecht, December 21
st
, 2016 is a date that shall live in infamy when the plea agreement was 

signed and announced to the World exposing wide scale corruption.  

                                                        

3
 

 The specifics exposed in the December 2016 plea agreement and admitted to by 

Odebrecht included $29 Million USD payment to obtain $143 Million USD worth of Benefits 

(B-20 Page 65: Plea Agreement) between 2005 and 2008. Later in 2008 after the previous 

contract was complete, Odebrecht spent $1.4 million USD to bribe low level voting members on 

a tender committee to win a $400 Million USD contract paid by the Peruvian government for an 

infrastructure transportation expansion project. (B-20 Page 66: Plea Agreement)  While those 

were the initial major admissions in US Court, additional corrupt dealings of Odebrecht in Peru 

would later come to light.    
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      PERU’s CULTURE ON POLITICAL CORRUPTION     

 Corruption in Peruvian politics is nothing new under the dark grey depressing 

clouds of a June Lima, the sun of the Sacred Valley or the covered forest of the Peruvian Jungle.  

In fact it was rooted within the Spanish legal system and a part of Peruvian culture from the time 

of Indepence. While following the history of corruption in Peru is fascinating, in order to 

understand the modern day version, one only needs to look at the 1970’s Peruvian film industry 

under Velasco Alvardo (Hernandez-Rodriguez p 183)
4
 when it started as tax incentives 

(production fee = bribe to get out of taxes like bribe = government contract) to avoid paying 

taxes to the Peruvian government while they were trying to knock off Cuba and Bolivia film 

industries. This lasted until Francisco Morales Bermúdez took over and weaponized the Peruvian 

film industry for political purposes to personal gain against his opponents.  

 As the tradition expanded, it gave justification to the accepting of bribes from 

“friends” for contracts as a form of additional incentive information on the steering committees 

deciding the project bids that Odebrecht would later find its way to the top of the bribing ladder 

for Peruvian public works projects.  The Shining Path incident exploded across Peru which led to 

wider scale corruption followed by the Fujimori era in partnership with Montesinos who would 

pay bribes for votes to advance the social contract vision of government by Fujimori.
5
  Overtime 

this led to familiarity and comfort with corruption by the Peruvian people and within its 

operators of the system as normal.  
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 In addition as documented by the Quipu Project
6
 there were programs of doctors 

sterilizing people in mass across rural Peru while doctors were getting paid extra to do it in the 

forms of bribes to violate their hypocritical oaths. Despite the numerous investigations and calls 

for justice, justice was never received for the victims or anyone successfully prosecuted. To deny 

the existence of corruption in Peru would be a fool’s errand, fake news and oblivious to the facts. 

To not participate in it, would be to disadvantage yourself or company in whatever you are trying 

to achieve. The odds of getting caught, let alone prosecuted are very low.  

 However once giving up your power, there is always a chance you could end up in 

jail unlike the no touch rule of former Mexican Presidents as long as they stay out of politics. It 

reminds me of a lecture by Dr. Kenney in which he mentioned a conversation he had with a 

Peruvian Ambassador about a guy not wanting to give up his power, because if he did, jail would 

come. While in Peru figures heads are sought, it’s very rare if charges are brought against the 

agents/operators of the machine carrying out the vision which creates loyalty to the one in power. 

Despite eventual release
7
 which happened for Fujimori on  January 4

th
, 2018 that rarely happens 

and most politicians go on being corrupt for the rest of their life taking bribe after bribe within 

Peru which creates its corrupt political culture despite its rich history.  Most of the bribe 

recipients stay with their families and the few convicted are usually reunited with their family 

eventually after release.  
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                     ODEBRECHT PROJECTS IN PERU   

 After having examined the corruption culture within in Peru, let’s look at the 7 

major projects
9
 in Peru by Odebrecht that include allege bribes between 2014-2018. 

PROJECT: DESCRIPTION:  KKONWN BRIBE 

AMOUNT (USD): 

1: Lima 

Subway & 

Lima 

Subway Line 

2 Expansion: 

The subway system in Lima was built by Odebrecht and the current 

expansion/renovation of line 2 is still be constructed by Odebrecht.  

Ollanta Humala: $3 Mil 

USD
10

 (Proven) 

 

Alan Garcia: Amount in 

dispute. (Alleged) 

2: 

Interoceanic 

Highway: 

The portion of the Interoceanic Highway within Peru was built by 

Odebrecht. Its alleged that the bribe on this specfic project was funded 

and supported by China to ensure the road was completed.  

Alejandro Toledo: $20 

Mil USD (Proven)
10 

 

Pedro Pablo Kuczynski: 

$782K USD  

(Proven)
10 

3: Olmos 

Irrigation: 

Improves water transportation across Peru. While not proven, there is 

evidence to suggest that Odebrecht bribed Peruvian officials for this 

project as well.   

$620k USD to Tender 

Committee. (Alleged) 

4: 

Chavimochic 

Project 3
rd

 

Phase: 

This is in the northwestern costal region of Peru for the purpose of 

irrigating land in the Chicama Valley, north of Trujillo. While not 

officially proven, it is more than likely that bribes were paid to regional 

government authorities in 2011 so Odebrecht could begin work in 2012. 

$2 Mil USD to 

unnamed Peruvian 

officials. (Alleged) 

5: Chaglla 

Hydro 

Electric 

Plant:   

$1.2 Billion USD investment project that was built starting in 2011 and 

finished in 2016. In August 2017 under allegations of bribes to Peruvian 

authorities from Odebrecht, China via China Three Gorges Corporation 

(CTG) operations were stopped at the plant cutting off power to 

thousands of Peruvians. Despite being functional and complete the plant 

is closed down.  

$3.4 million USD to 

unnamed Northwestern 

Coastal Officials in 

Lima. (Ongoing 

investigation) 

6: Cusco Vía 

de 

Evitamento 

Road 

Project:  

Road infrastructure expansion project in Cusco at $156.2 Million USD. 

Bribes are also alleged in this project.  

$2 mil USD to Cusco 

politicians. (Alleged) 

7: Matarani 

Port: 

A port in Lima where the Chinese load and unload merchandise to avoid 

the Panama Canal before trucking them across the Interoceanic 

Highway to Rio de Janiero.  

$1.5 mil USD to Luis 

Castañeda. (Ongoing 

investigation) 

TOTAL IN 

BRIBES: 

(USD) 

                        NA Alleged: $4.62 Mil 

Under Investigation: 

$4.9 Mil 

Proven: $23.782 Mil  

Grand Total: $33.302 

Mil 
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                PERU GATE KEEPERS BRIBERY CHART: 

11
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   REACTIONS ACROSS PERU    

 When the news first broke in Peru it was met with indifference of just another 

bribe as part of business as usual within Peru. The old Peruvian saying “He steals but delivers” 

was alive and well at that point. The Peruvian general public started to react to this mater in 

February 2017 when former Peruvian President Alejandro Toledo was formally charged
12

 (DW) 

by Peru’s Attorney general for accepting over $20 Million USD in bribes from Odebrecht. By 

July 2017 with public anger growing, another former Peruvian President, this time Ollanta 

Humala was sentenced to pretrial detention and turned himself in along with his wife.
13

  (BBC) 

 By December 4
th

, 2017 with increasing protests across Peru to not only go after 

the politicians, but also those making the bribes
14

 (Telesur) four (4) business men who made the 

bribes on behalf of Odebrecht were sentenced to 18 months in prison of jail time for bribing 

Peruvian government officials. This led to wild outcries and protest taken to a new level that 

implicated the current (at the time in 2017) Peruvian President Kuczynski who then found 

himself up for impeachment votes. He made a deal to scape impeachment in which he pardoned 

former Peruvian President Fujimori. However with that he ran out of leverage and while denying 

the bribery allegations resigned in office the day before his impeachment vote in March stating 

“it was the best thing for Peru.”
15

                                                                                                
16
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 The legal proceedings section will look at three (3) different timespans of legal 

proceedings over the alleged bribes of Odebrecht. The first area will be prior to December 2016. 

The second area examined will be December 2016-August 2018 and the last area examined will 

project pending cases and additional investigations still ongoing yet to be officially and formally 

decided. Looking at these three time frames it will help to determine what Peru was doing before 

the information surfaced in US court, was has happened since the discovery and the future 

predictions can be referenced in the future gaging accuracy methods of predictions.  

 Prior to December 2016: There were a few grumblings and investigations into the 

alleged bribes, but they weren’t taken seriously within Peru. While major investigations were 

underway in Brazil, it was initially viewed as a Brazilian, NOT Peruvian problem/issue. Bribes 

were also a part of the Peruvian political culture, so there had to more to a bribe then just a bribe.  

 December 2016-August 2018:  While laundering money had been expected within the 

United States and people were still under investigation in Brazil, no one expected what would be 

revealed in the December 21
st
, 2016 United States District Court of the Eastern District of New 

York & the United States of America V Odebrecht S.A Plea Agreement: CR NO 16-643 (RJD) 

in which according to the agreement, there were numerous other countries that Odebrecht was 

bribing. The US Court document revealed $436.9 Million USD in bribery payments by 

Odebrecht officials to politicians of other countries. The amount excludes Brazil and the US.  

 



COUNTRY: BRIBE AMOUNT USD: 
Angola: $50 Mil 

Argentina: $35 Mil 

Colombia: $11 Mil 

Dominican Republic: $92 Mil 

Ecuador:  $33.5 Mil 

Guatemala: $18 Mil 

Mexico: $10.5 Mil 

Mozambique:  $900K 

Panama: $59 Mil 

Peru: $29 Mil 

Venezuela: $98 Mil 

TOTAL: $436.9 Mil 

    

 Between the Odebrecht revelation in US Federal Court and the leaking of the Panama 

Papers in 2016
17

 this triggered legal actions and investigations within Peru that followed to try to 

combat some of the corruption within Peru. Two months later President Toledo was formally 

charged and he fled prosecution by going to the United States where he is a visiting scholar at 

Stanford University. As the Mueller Probe
18

 (Reuters) would shake up US, the Odebrecht bribery 

scandal in Peru would cause chaos on Peruvian politics. The most common form of the bribes 

took place via bankability amendments after the contract was awarded.
19

 (Mori Natalia NYU 

Journal of Legislation & Public Policy) Odebrecht would initially pay low amounts of 

untraceable cash up front to learn what others were bidding. They would then put a lower bid on. 

Upon the contract being signed, the offshore companies set up as shell companies would be 

added as third party contractors for “routine” construction cost of additions that were already 

covered under the initial contract. The bribe money in a legal contract that had no checks on the 

construction site, would then be paid to the corrupt officials before being transferred around 
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multiple shell companies and brought back to the official to make the money paid and the 

politician receiving the cash appear/look ligament on all sides.   

 After learning of this, having corruption during Fujimori and then 3 previous Peruvian 

Presidents (Toledo, Humala & Kuczynski) wrapped up in Operation Car Wash for Peru’s 

involvement, the Peruvian government via two (2) laws (30225 & 30737), Legislative Decree 

1224 & Supreme Decree No 068-2017 moved to ban bankability amendments for the first 3 

years under any government infrastructure work project as an attempt to disincentivize bribes 

within Peru. Where Peru stands today, is one former Peruvian President at large evading justice, 

1 former President and first lady facing trial and another was forced to resign while Fujimori has 

gotten his freedom. There are massive protests across Peru and Odebrecht is now complaining to 

the Brazilian government about unfair and biased treatment from Peruvian authorities during the 

investigation.
20

 Four businessmen are serving an 18 month sentence in Peruvian prisons while 

the number is expected to rise. Figure heads and operators alike are starting to fear that they 

might be next in this investigation.   

 Predictions Going Forward: At this point its clear that bribes took place and many 

people will eventually go to jail or flee Peru in an attempt to escape justice. However the 

question remains which specific individuals will end up in jail, which ones will remain 

uncharged legally speaking, who will survive to continue being a player in Peruvian politics and 

which ones will flee to escape justice and avoid extradition?  These are questions that the 

Peruvian Politicians, the Peruvian Justice System and time will eventually tell/answer and reveal.  
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 Referring back to the Peruvian saying “He steals, but delivers” one could say 

this for both Odebrecht operations in Peru and the politicians enabling them. Remembering the 

road built between Puerto Maldonado and Infierno Peru 
21

(personal experience recount), that was 

a government contract and not part of Odebrecht funds for the actual project were given to. 

While drivable, it is still an adventure rough road. Using this metaphor, the traditional Peruvian 

way verse the Odebrecht way will be used to compare both the short and long term 

advantages/disadvantages to the methods, while the bribes might have actually accomplished the 

infrastructure goals that would bring tremendous benefits to across Peru while connecting the 

rest of the country to Lima.  

 Lima Subway: While the bribes might have been $3 Million USD, the project 

for the subway itself started back in the 1980’s and was put on hold with infrastructure still being 

idle. Given the slowness of the bureaucracy in Peru and common waste on projects, the space 

goes from being incomplete to complete once Odebrecht takes over the project. On average 

315,000 Limans or 110 Million people a year now use the Subway in Lima cutting off commute 

time and funds for the project are being recovered via ticket sales.
22

 In addition with 315 people 

a day using less busses and taxis, it is helping to reduce Lima’s carbon footprint helping to save 
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the environment.
23

 The line 2 expansion will help even more. Had Odebrecht and its elaborate 

infrastructure network not gotten the project, it’s highly probable that the subway wouldn’t be up 

and running let alone complete today.  

 Interoceanic Highway: Odebrecht was the major player in Brazil and had the 

infrastructure capabilities to streamline the road across Peru while having Chinese financial 

support. It made travel between the two (2) countries easier. In addition it overlaps a section of 

the Pan American Highway which puts Peru as a central transportation hub all across Latin 

America. Being a central transport hub allows the Peruvian government to increase revenue via  

24
  

25
 

Peruvian government sales tax on gasoline while creating a line of jobs available along the high 

way from auto repair, hotels and shops surfaced. It’s a major benefit for Peru and will help Peru 

transition in the future to be a major power house economic player in South America given 

Venezuela’s collapse, Brazil’s chaos/declining economy and all ground transport being able to 

go anywhere in Latin America from Peru. With the road infrastructure built, Peru has a chance to 
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be the next economic powerhouse in Latin America thanks to the project completion of 

Odebrecht getting the contract via bribes.  

 Olmos Irrigation: Odebrecht had the infrastructure capability to complete the project 

and by doing so it expanded crop growing capabilities. In doing so it created 3,000 direct jobs & 

at a conservative estimate created an additional 30,000 jobs for Peruvians.
26

 (Odebrecht) By 

creating these above board legitimate jobs, the food supply across the country was complete 

while people formally working in the private informal economic sector where coming over to the 

ligament jobs and becoming formal tax payers. The expertise and resources for the reservoir to 

create the irrigation along with available man power belonged to Odebrecht.  

 Chaglla Hydro Electric Plant: This is Peru’s 3
rd

 largest power plant in which 

construction was started in 2011 and completed in 2016. The plant itself is 462 MW while 

producing 2.8 GW a year of electricity and reduces Peru’s carbon footprint by 467,000t of CO2 

emissions each year.
27

 It also expanded electricity access multiple towns. $150 Million USD of 

the project was provided by the Inter-American Development Bank (IDB). Without the 

completion of this plant, Peru would have electricity problems and be less energy independent 

which is valuable given the instability in Brazil and decaying uncared for infrastructure in 

Venezuela.   
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FINDINGS: The following are the findings of this research paper:  1: Peru has a history, 

culture and tolerance of political corruption.  

2: Since Odebrecht admitted to $29 Million USD in bribes to Peru during a plea 

agreement, an additional $4.302 Million USD in bribes within Peru has been discovered/alleged 

in relation to Operation Car Wash.  

3: As a result of impeachment attempts against Kuczynski in Peru, Fujimori got out of 

prison.  

4: Odebrecht is behind the completion of seven (7) major infrastructure projects in Peru 

and numerous small ones.  

5: 4 Odebrecht officials have been sentenced to 18 months in prison.  

6: Three (3) Peruvian Presidents between 2004 and 2018 have been accused of wrong 

doing in Operation Car Wash over alleged wrong doing in bribery scandals.  

7:  Odebrecht is complaining to Brazilian authorities about their treatment from Peruvian 

Authorities and the Brazilian government has stopped sharing investigative information beyond 

court public records.  

8: Peru has increased regulation and oversight on bankability amendments for all public 

infrastructure projects.  

9: The 7 major Odebrecht projects in Peru have benefited Peru in some way either short 

term or long term. However on some of those projects, there was short term or long term pain 

despite the benefit on the other side. 

10: Peru’s population is now upset and an anti-corruption wave is sweeping across Peru.   
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